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~“The app makes me show up, but not really learn.”

2
.

~“One mistake and I'm locked out. Not cool

405012 gJgl Qlofsts R Mo| S ~“T use it during lunch breaks, not for actual grammar.”
st/ H2IE] 9|=of H=o| A|EFo| ZXI ~"] get why I'm addicted, not why I'm learning.

~“Lost my hearts, lost my will to try.”
~“Fun--- until I hit the same lesson for the 5th time.”
YT AYH R HEL = Qolets ER ~“Too many ads, too little progress.”

~“Doesn’t recognize my accent.”

~“I need this for work, not XP.”
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Solution
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Solution

Contextual Teaching & Learning(CTL)
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- Ramzi Yusyac, Asnawi Muslem & Burhanuddin Yasin (2021). “Using Contextual Teaching and Learning
(CTL) Approach to Improve Students’ Speaking Ability."”
Agrawal, K., Athey, S., Kanodia, A., & Palikot, E. (2022). Personalized recommendations in EdTech: Evidence from a randomized controlled trial. arXiv.



Product

Learn from your photos

Hola, me gustaria un café, por
Justnow WRE\IR
iClaro! ¢Con leche o
azucar? Just now

sustnow | YO querer café.

Yo querer -
Quiero

replace infinitive
with the conjugated
form

2 Move Words /  Fill Blanks

O Enseguida, aqui lo tienes. = Just now

Describe your photo and start a role-play.

Take Photo

Learn through self-expression

Difficulty

B1 >

Intermediate

<
-
T Y
A ,
J}
-
Word Chain Quiz

Spanish

-
ES —_—
4-Choice Quiz Auto-check
ON

Learn with your own words

g 9

Vocab Grammar

B2

Upper-intermediate

Expression

Frangais

Card View Saved Words

Learn from places you've been

More
Photo Roleplay

Practice a real-life
conversation based o...

James Sophie

Hi there! Ready to get co...

Hello! You're here to help set u...
18 hours ago

Camille Alex
Bonjour! Avez-vous des i... Of with a hint of despair...

22 hours ago 10 days ago




Market Size
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Why Now?

AIZ 7S8Rl L HEXE 7|8 34 + 2H AR JHIHE M EHA|

o10{3ts o CAGR Al 1= A|IZ CAGR

16.1% 31.2%

Adjust. (n.d.). User retention guide. Retrieved July 28, 2025
Grand View Research. (2025). Al In Education Market Size & Share | Industry Report, 2030. Retrieved July 28, 2025
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Competition
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The bile salt-stimulated lipase (BSSL) was originally
recognized as a lipolytic enzyme secreted from exocrine
pancreas and in some species, notably humans, the
lactating mammary gland, being secreted into the
duodenum and with the mother's milk, respectively.
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The aim of this study was to investigate the role of BSSL
as a newly discovered player in inflammation and
specifically in inflammatory joint disorders.
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As part of mechanism of action, we here show that BSSL

is secreted by neutrophils, interacts with monocytes and
stimulates their migration in vitro.
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BSSL levels are significantly higher in blood samples from
patients with rheumatoid arthritis and psoriatic arthritis
compared to healthy controls.
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Marketing Strategy
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Business Model

M
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Freemium

Premium Monthly

Premium Annual
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KPI

MAU CHH| REXSHE (-'29) MAU (-'28)

6.5% 20,000



Days Since
Launch

~365

~730

~1095

~1460

Financial Projections

Marketing
Budget
(=USD)

= $46.2K

= $61.5K

= $76.9K

= $76.9K

New Users
(Total)

28,000

40,000

51,666

53,333

New Paid
Users

20,000

26,667

33,333

33,333

Organic
Downloads
(%)

8,000
(40%)

13,333
(50%)

18,333
(55%)

20,000
(60%)

Total
Downloads

28,000

68,000

119,666

173,000

MAU

2,800
(10.0%)

9,180
(13.5%)

20,343
(17.0%)

29,410
(17.0%)

ARPU per
User
(USD, %)

$2.76
(3.5%)

$3.56
(4.5%)

$4.35
(5.5%)

$5.14
(6.5%)

Annual
Revenue
(=USD)

= $7.7K

= $32.6K

= $88.4K

= $151.8K

Personnel
Costs
(=USD)

=$22.2K

=$44.4K

=$44.4K

~$44.4K

Other
Operating
Costs
(=USD)

= $11.6K

=$17.9K

=$30.8K

= $40.4K

Operating

Profit
(=USD)

=-$72.2K

=-$91.2K

=-$63.7K

=-$10.7K

Operating
Margin

-931.48%

-279.38%

-72.07%

-7.08%

Seed
Round

Pre-Series
A Round

SeriesA
Round



Financial Projections

Seed ('25-'26)

10,000

Pre-A (-'27)

24 000



Financial

I Cloud Infrastructure [ Al Services [ Advertising & Marketing

I Software Licenses & Tools [l Office & Administrative [l Legal & Compliance

1,200,000

1,000,000

800,000

600,000

400,000

200,000

0

2025-01

I Domain & Certificates [l Miscellaneous

2025-02

2025-03

2025-04

2025-05

2025-06

2025-07

Category

Software Licenses & Tools v
e r—
(Lo Coptares ]
[AlSenvices V]
[ATSenvicess V]|

Tag
Adobe(KCP)
(US)OPENAI *CHATGPT
(US) REPLIT, INC.

(SG) GOOGLE* GOOGLE DIGITAL
OfER2jorFete|Ab
Amazon_AWS
(GB) WWW.STABILITY.Al
(IE) AIMLAPL.COM
(US) Google Digital Inc.
(US)M STUDIO A, INC.

(US) 650 INDUSTRIES (EXPO)
(SG) Google Digital Inc.
AR
SSHIA
AP
(US) Dynadot
(3F) I (Q24H/A7H)
opyctol4
HBFA

Parallels Desktop for Mac

(US) Google Digital Inc. Mountain View USA

(SG) MICROSOFT#G09140 8648 MSBILL.INFO SGP

(NL) FACEBK
MONGODBCLOUD
(SG) MICROSOFT
FROHEH=
TikTok Promote
(F) chedlo] - HelZselzA
(FF)EH(2l2f/AZH) - olox| Al A ZgF
ANTHROPIC
RESEMBLE Al

(US) OPENAI *CHATGPT

Total Amount (KRW)
147,840 KRW
191,795 KRW
74,584 KRW
24,712 KRW
129,000 KRW
593,114 KRW
14,759 KRW
94,831 KRW
37,019 KRW
106,637 KRW
98172 KRW
61,632 KRW
330,000 KRW
135,000 KRW
30,000 KRW
17,389 KRW

1,250 KRW
3,000 KRW
2,000 KRW
50,000 KRW
36,792 KRW
319,818 KRW
274,154 KRW
86,025 KRW
327152 KRW
249,411 KRW
178,445 KRW
110,000 KRW
1,500 KRW
15,537 KRW
7105 KRW

31,271 KRW



Milestone
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Team

CEO - =™72I (Jungmin Doh)

U=ot2 MSuetn

full-time

CFO - ZEHH (Taeyeon Kim

RS (BREHSS & 2Ee =+13),
MEChetn

part-time (25.09-,0{ &)

CMO - Z*H& (Chaewon Kim)
AHo{H 2B, ASTHSt
part-time (25.08)



Vision



