
A language solution for mid-career professionals (40s–50s)



Problem

~“The app makes me show up, but not really learn.”

~“One mistake and I’m locked out. Not cool.”

~“I use it during lunch breaks, not for actual grammar.”

~“I get why I’m addicted, not why I’m learning.”

~“Lost my hearts, lost my will to try.”

~“Fun… until I hit the same lesson for the 5th time.”

~“Too many ads, too little progress.”

~“Doesn’t recognize my accent.”

~“I need this for work, not XP.”

There’s no language solution built for mid-career 
professionals in their 40s and 50s.

The market is crowded with gamified 
and character-focused apps.

Professionals need solutions they can use 
during their busy commutes.

Language learning must connect directly to their work.



There’s a clear gap for language solutions tailored just 
for the 40s and 50s segment.

People want real results, not just characters or games.

Automated summaries and key-term drills, based on work 
documents.

Practice features for work emails, calls, documents, and 
messages.

Problem



Solution

AI scans your proposals, papers, and presentation PDFs.
It extracts key sentences and terms, creates instant audio drills, 

and generates context-based chats, quizzes, and feedback.



Solution

Contextual Teaching & Learning(CTL)

AI instantly analyzes a photo you take and identifies the language context.
AI scans your proposals, papers, and presentation PDFs.

54%↑

Boost Clarity

65%↑

Boost Fluency

- Ramzi Yusyac, Asnawi Muslem & Burhanuddin Yasin (2021). “Using Contextual Teaching and Learning
(CTL) Approach to Improve Students’ Speaking Ability.”

Agrawal, K., Athey, S., Kanodia, A., & Palikot, E. (2022). Personalized recommendations in EdTech: Evidence from a randomized controlled trial. arXiv.

Personalized Learning

Personalization not only enhances learning outcomes but is also expected to increase overall app usage.

60%↑

Personalized section content consumption 

14%↑

Overall app usage



Product



Market Size

TAM SAM SOM

The online language-learning 
market for professionals in their 

40s and 50s is large and growing.
(Korea)

Within the TAM, our target is 
professionals seeking paid, work-

focused solutions.

We estimate capturing 1% of the 
serviceable market within the first 

two years.

434B KRW
313M $

130B KRW
93M $

1.3B KRW
930K $

인구·연령대 인구표, Statistics Korea (KOSIS) — 연령별 인구수(40–59세). KOSIS 연령별 고용지표. OECD 보고서(한국, 고령층 고용률 참고 — 50–64세 고용률 약 70% 근거)



Why Now?

16.1%

Language learning app market CAGR

31.2%

AI in education market CAGR

Adjust. (n.d.). User retention guide. Retrieved July 28, 2025
Grand View Research. (2025). AI In Education Market Size & Share | Industry Report, 2030. Retrieved July 28, 2025 

AI now enables real-time, work-based language learning, while the market is seeing rapid growth.



Market

Queenit grew fast by focusing on simplicity, trust, and 
convenience, based on deep interviews with this age group.

We apply Queenit’s winning model for 40s–50s women to language learning.

We focus on practical language skills—document-to-audio 
drills and real work scripts for professionals.



Competition

Differentiation 

Personalized practice based on real work documents, 
papers, and presentations.

A fundamentally different experience from traditional 
game-based language apps.

< AI automatically extracts key sentences from your documents.



Marketing Strategy

Paid marketing channels 

Self-operated marketing accounts

We’ll reach out to journalists covering language learning 
with targeted press releases.

+

Our team will visit lifelong learning centers for direct 
outreach and partnerships.

+

We’ll join Naver’s 40s–50s English learning communities 
for ongoing interviews and engagement.



Business Model

Unlimited access to advanced AI features.

More natural, lifelike AI voices.

No page limits for work PDFs.

Ad-free experience.

Plan Price(KR)

Freemium Free

Premium Monthly 19,000KRW

Premium Annual 136,800KRW



KPI

6.5%

MAU-to-paid conversion rate  (-’29)

20,000

MAU (-’28)



Financial Projections

Days Since 
Launch

Marketing 
Budget 
(≈USD)

New Users 
(Total)

New Paid 
Users

Organic 
Downloads 
(%)

Total 
Downloads

MAU ARPU per 
User 
(USD, %)

Annual 
Revenue 
(≈USD)

Personnel 
Costs 
(≈USD)

Other 
Operating 
Costs 
(≈USD)

Operating 
Profit 
(≈USD)

Operating 
Margin

~365 ≈$46.2K 28,000 20,000 8,000
(40%) 28,000 2,800

(10.0%)
$2.76
(3.5%) ≈$7.7K ≈$22.2K ≈$11.6K ≈–$72.2K -931.48%

~730 ≈$61.5K 40,000 26,667 13,333
(50%) 68,000 9,180

(13.5%)
$3.56
(4.5%) ≈$32.6K ≈$44.4K ≈$17.9K ≈–$91.2K -279.38%

~1095 ≈$76.9K 51,666 33,333 18,333
(55%) 119,666 20,343

(17.0%)
$4.35
(5.5%) ≈$88.4K ≈$44.4K ≈$30.8K ≈–$63.7K -72.07%

~1460 ≈$76.9K 53,333 33,333 20,000
(60%) 173,000 29,410

(17.0%)
$5.14
(6.5%) ≈$151.8K ≈$44.4K ≈$40.4K ≈–$10.7K -7.08% SeriesA 

Round

Pre-Series
A Round

Seed 
Round



Financial Projections

10,000

Required funding (-’27, KRW)

21,000

Required funding (-’29, KRW)

10,000

Seed (‘25-’26, KRW)

24,000

Pre-A (-’27, KRW)



Financial



Milestone

Ad campaign 
optimization 

secure funding 

25.09

Marketing focus

Add customer support 
channels 

25.09
– 25.12

Operational optimization
 

Introduce new premium 
subscription plans

26.01
– 26.06

Seek partnerships 

Prepare for Pre-A 
fundraising

26.07
– 26.12



Team

CEO – Jungmin Doh
Bachelor of Architecture, Seoul National 
University Full-time, currently holds 100% 
equity 

CMO – Chaewon Kim
Bachelor of English Language & Literature, 
Seoul National University
Part-time (from Aug 2025) 

CFO – Taeyeon Kim
Bachelor of Interdisciplinary Studies (Dual 
Major in Computer Science & Business 
Administration), Seoul National University
Part-time (from Sep 2025, planned) 



Vision

A language solution for mid-career professionals (40s–50s)


